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EXECUTIVE SUMMARY

The Company

INOC (Indeperdent Network Operations Consortium, LLC) was founded in December 2000 by
subsidiaries of four family owned, independent local exchange carriers (ILEC) with over 400
yearsof experience in serving customers with advanced telecanmunicatons serviceswithin the
Captal District Regon of New York. Together, these companiescurrertly serve a base of over
25,000 customersin the Cagtal District and surrounding areas Their service to these customers
hasbeen repeaedy recaynizedas outstanding by the State of New YorkODepartmert of Public
Senice.

TheMission

INOCOsprimary mission is to provide critical data and Interret services to its owners ard
customers ard to provide a platform for the four ownership comparies to explore new
technhologiesand expard their servicesinto new markets and meetthe need of new customers

The Business

The core business of INOC is to provide Internet, Data, and Network Senicesto its member
companes ard customers from an Albany, NY basd Network Operaions Certer. Senices
include direct bandwidth connecions to enterprise/retail businesses virtual ISP and backbone
bandwidth sernvicesto regonal ard local ISPs co-locaion services maraged and unmaraged
hosting services data storage services and disager recovery solutions.

The Market

INOCOsore market area is the Capital District areaincluding Albary, Scherectady and Troy, as
well asall of New York State and New England.



The Capability

INOC possesses the necessary economic effi cierciesto utilize Osate of the artOhardware and
software in a mamer that will provide cost savings to each of its memter comparnies and
customers while strengthening their Internet and data related service off erings ard providing for
the provision of new and advancedservice off erings.

The INOC Advantage

In addition to its tecmology, current hardware and software, and operating facilities INOC can
leverage its ahility to achieve cost savings from consolidation of hardwvare software, labor and
gereral servicesto achieve both its customerand its own mission. INOC usesindustry leaders
Cisco Systems and Dell Computersin a fully redundant network environmert with 24x7x4 hour
support on every device.

The People

Backed by owners who have demonstrated the caphility of providing reliabe, state-of-the-art
senvice, INOC is staffed by a teamof elite techical and maragerial personnel who possess the
ahility to assure our customersthe service quality and variety equal to or better than ary in the
Cagptal District.

Our Presdent and Gereral Manager, James R. (OImO)Becker has 15 yeas of tectical and
maragerial experience in the dedgn, dewelopmert, and dedoyment of telecommunicaions
networks arnd senices Jim was the leadng force behind INOCOsorgarizaton. He has
succesfully ledthe start-up and on-going operaions of two other telecanmunications comparies
of which he currertly is Presdert. Jim holds a M.S. in Mecharical Engineering from Clarkson
University.

INOCOsBoard of Direcbrs is composed of Preddents and Gereral Maragers from the four
founding companies Together, the Board has over a 100 yearsof experience in maragng
telecanmunications companesin the Cagtal District.

Network Center: 80 State Street * Albany NY * 12207
Corporate: 1309 Main Street * Rotterdam Junction NY * 12150



